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CENTRAL PROPOSITION

Technology changes.
Purpose matters.
An integrative approach to human meaning, knowledge and
organisational design.

Read the research

01 Background and question

Technological change raises questions about work, identity and what
it means to be human. This lecture argues that responding to the
Fourth Industrial Revolution requires a broader understanding of
reality and human purpose [1,2].

RESEARCH QUESTION

How can integrative spirituality guide the way people and
organisations engage with technological change?

02 Conceptual framework

Holistic
Understand all relevant
aspects and perspectives

Integrative
Relate those perspectives
in a coherent whole

The knower, what is known and the process of knowing belong
together. Different viewpoints can disclose different aspects of the same
reality [1].

03 Evidence and method

A philosophical lecture combines Vedic sources, management
literature and reflection on technological change. The proposed
definition of spirituality is developed with the three stages of Tarka:
enumeration, differentiation and consistency testing [1].

04 An original view of integrativeness

The lecture’s original illustration makes the observer’s perspective visible: each
view reveals part of a shared whole [1].

Original Figure 1, “Holistic and Integrativeness”, reproduced from [1], p. 5.

Knower

Who is perceiving?

Knowing

How is understanding
formed?

Known

What is being understood?

05 Findings and contributions

A Extend the frame of inquiry

The observer and their worldview influence what is recognised as
knowledge, purpose and relevant evidence [1].

B Move from technique to purpose

Questions about why we exist complement questions about how technology
improves performance and efficiency [1,2].

C Set a research agenda

The lecture identifies organisational design, entrepreneurial decisions and
spiritual guidance as connected areas for further inquiry [1].

06 Discussion

Integrative spirituality connects inquiry into meaning with practical
organisational questions. Existing work on spirituality and performance
provides context, while the lecture calls for wider research on
socio-technical-spiritual designs [1,3,4].

07 Limitations and next steps

This is a conceptual inaugural lecture. Its proposals are a research agenda; they
do not establish causal effects of spirituality on technological or organisational
outcomes [1].

CONCLUSION Technological transformation invites reflection on human purpose alongside advances in capability and efficiency [1].
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One of the main assumptions in these schools of thought          
is that all life is connected in moving towards a form of coherence             
and that it is our task to sharpen our perceptions in order to see              
and experience that coherence. The assumption that life leads         
towards harmony, equilibrium, or coherence is built on the Vedic          
thinking that life as a macrocosm is a reflection of life as a             
microcosm. In other words, as is an atom, so is the universe.            
This is expressed in a commonly used verse in the oral vedic            
tradition: ​yatha pinde, tatha brahmande​. There are many        4

expressions for the idea of all-connectedness. Box 3 points out          
several important Vedic verses on all-connectedness. I will        
mention some of them. 

 
Box 3: Vedic verses on all-connectedness  

आ नो भ�ाः �तवो य�तु �व�वतोऽद�धासो अपर�तास उ��भदः।  
देवा नोयथा सद�म� वधेृ अस�न�ायुवो र��तारो �दवे�दवे॥ 

A no bhadrah Krtavo yantu Vishvatah” ( RigVeda 1.89.1) 

May auspicious powers come to us from every side, never deceived,           
unhindered, and victorious, That the Gods ever may be with us for            
our gain, our guardians day by day unceasing in their care. 

 
Sarvam khalvidam brahma​: ​"All this is Brahman​"​. Ekam        5

evadvitiyam ​: ​“That (Brahman) is one, without a second”.        6

Prajñānam brahma ​: "Consciousness is Brahman". ​Ayam ātmā       7

brahma ​: "This Self (Atman) is Brahman". ​Tat tvam asi ​: ​"Thou art           8

4 ​"यत ्�प�ड ेतत ्��मा�ड ेतदेव च देवयज�याम ्",   “​यथा �प�ड ेतथा ��मा�ड।े यथा 
काय�तथा सव�म ् ॥ ” 
5 ​सव� खि�वदं ��म ॥Chandogya Upanishad 3.14.1). 
6 ​एकमेवा��वतीयम ्॥  ekam evādvitīyam ​(Chandogya Upanishad 6.2.1). 
7 ​��ान ं��म ॥  prajǹānam brahma ​ (Aitareya Upanishad 3.3, Rig Veda). 
8 ​अयम ्आ�मा ��म ॥  ayam ātmā brahma ​ ​(Mandukya Upanishad 1.2 
Atharva Veda). 

4 

that" ("You are Brahman” or" Knowledge is Brahman")​. ​Aham         9

brahmāsmi ​:​ ​"I am Brahman".  10

 
Figure 1 ​Holistic and Integrativeness 

 

The idea of coherence is gradually entering the field of modern           
physics. Physicist Ervin Laszlo explains that scientists first        
assumed that matter vibrates. However, there is no basic         
substance that we can conclusively call matter. The world is a set            
of variously formed clusters of vibration and “matter” is the way           
the vibrations appear upon observation. To quote Laszlo: ​“The         
new physics tells us that it is not from bits of matter but from              

9 ​ ​त�वम�स ॥  tat tvam asi​ (​Chandogya Upanishad 6.8.7, Sama Veda). 
10 ​अहं ��म अि�म ॥  aham brahmāsmi ​ (​Brhadaranyaka Upanishad 1.4.10, 
Yajur Veda). 
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