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01  Background and question

Crisis decisions expose tensions between shared ethical
commitments and local needs. Building on workplace spirituality
research [2,3], this paper explores yogic resources for a coherent
ethical response [1].

RESEARCH QUESTION

How can Yamas and Niyamas enrich ethical decision making
and sustain trust in organisations?

02  Conceptual framework
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In the authors’ reading, these interwoven practices orient ethical
conduct toward self-realisation [1].

03 Materials and method

Hermeneutic, phenomenological interpretation of Sanskrit texts,
English/Hindi translations and commentaries [1,4-6]:

Patanjali’'s Yoga Sutras
Srimad Bhagavata Maha-purana
Brhan Naradiya Purana

Interpretations are related to organisational ethics and prior research [1].

CONCLUSION

04 Original yogic framework

Yamas and Niyamas form the first two limbs of the wider Astanga Yoga
framework [1].

ASTANGA YOGA FRAMEWORK
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(observances for spiritual self-discipline)

o Ahimsa (non-violence), e Sauca (purification, internal and external
e  Satva (truthfulness), cleanliness),
® Asteya (not coveting or stealing), e  Santosa (contentment) or Tugstih (satisfaction),
®  Brahmacharya (continence/ celibacy), e Tapah (austerity, ascesis of the senses),
e Aparigraha or Asaficaya e  Svadhyava (self-study and reflection on sacred
(non-possessiveness or non-collecting words)
mindlessly) e [svarapranidhana (an attitude of letting go into

e  Astikya (belief/trust in the existence of a
self/ atman/ God/ higher consciousness)

e Asangta (detachment) , Mauna (silence) &
Sthairya (steadiness)

e Ksama (forgiveness), Abhava (fearlessness)
& Akrodha (absence of anger/fury)

e  Hri (humility) & Anasiya (absence of
jealousy/ fault finding)
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one's source). Expressions: Japah (chanting the
holy names), homah (sacrifice), Sraddha (faith),
Atithya (hospitality), Arcana (worship),
Tirtha-atana (visiting holy places), Para-artha-
tha (acting and desiring for the Supreme),
Acarva-sevana (serving the spiritual master),
Haripiijana (worship of Hari, supreme),

Samdhyvopasana (offering of daily prayers)
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Figure 1. Astanga Yoga Framework with focus on Yamas and Niyamas. Original figure reproduced from
[1], p. 246.

Yamas and Niyamas offer an integrative basis for ethical practice through thought, speech and action [1].
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CENTRAL PROPOSITION

Universal values.
Contextual practice.

An integrative basis for ethical
decisions and organisational trust.

Paper & full text

05 Conceptual findings

A Integrate universal and contextual ethics

The authors propose bringing shared commitments and situated
judgement into one coherent framework [1].

B  Extend responsibility beyond direct action

Ethical scrutiny includes what one does, causes through others or
approves, in thought, speech and action [1].

C Connect trust with dedication

Astikya (trust in higher consciousness) and I$varapranidhana (dedicating
action to a higher source) enrich the account of spiritually grounded
ethics [1].

06 Discussion

The framework invites organisations to align central commitments and local
discretion. Ethical practice concerns embodied habits as well as policies.
Dharma is raised in relation to reciprocity; detailed treatment remains
outside the paper’s scope [1].

07 Limitations and next steps

Interpretive findings do not establish causal effects on trust. Further work
should examine how these practices are understood and enacted across
organisational contexts [1].
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