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CENTRAL PROPOSITION

A common schema.
Diverse experiences.
Conceptual clarity for spirituality across individual and
organisational settings.

Read the research

01 Background and question

Spirituality research uses many definitions with different underlying
assumptions. This study develops a definition schema to give
management scholars common conceptual ground while allowing
contextual differences in spiritual experience [1,2].

RESEARCH QUESTION

Which elements belong in an integrative definition of
spirituality that can support management research across
contexts?

02 Conceptual framework

Schema
Common conceptual
structure

Thick definition
Context-specific
elaboration

The proposed schema connects an entity’s quality, awareness,
connectedness and existence beyond perceived existence. Its elements
can be elaborated for a particular context or purpose [1].

03 Evidence and method

From 489 journal articles, 142 definitions were analysed with ATLAS.ti.
Tarka was used to develop and cognitively validate the schema. A
purposive panel of 50 experts assessed relevance; 16 supplied
additional qualitative comments [1,3,4].

04 Original schema and expert responses

Both visuals below are reproduced from the paper: the proposed schema and
the original expert-response chart [1].

Original Figure 2, “Schema”, from [1], p. 340.

Original Figure 3, expert opinions (n = 50), from [1], p. 346.

05 Findings and contributions

A Common ground with openness

A schema clarifies the concept’s structure while allowing different traditions,
levels and meanings to be expressed [1].

B 82% rated the schema relevant

Among 50 experts, 82% rated it relevant to most relevant; 18% rated it
somewhat relevant [1, Figure 3].

C Expert comments refine interpretation

Comments raised connectedness, sacredness, wording and the meaning of
existence beyond what is perceived [1].

06 Discussion

The schema supports dialogue about the doing, being and happening aspects
of spirituality. Expert feedback shows both the usefulness of a broad definition
and the need to explain how its terms work in practice [1].

07 Limitations and next steps

Relevance ratings reflect a purposively selected expert panel. They do not
establish universal agreement or prove organisational benefits. Further contextual
application and validation remain necessary [1].

CONCLUSION A shared conceptual schema can support spirituality research while leaving room for context-specific interpretations [1].
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Table 4 Workplace spirituality: definitions from mixed perspective 

Original definition 
(with mapped definition schema elements in bracket) 

Reference 

The inner life, meaningful work (existence beyond perceived existence) 
and connection to the community (connectedness) 

Ashmos and Duchon 
(2000) 

Harmony with self, harmony at work, transcendence (existence 
beyond perceived existence) 

Pandey et al. (2009) 

Connection, compassion, mindfulness, meaningful work and 
transcendence (entity’s quality) 

Petchsawang and 
Duchon (2009) 

Engaging (entity’s quality) work, spiritual connection (connectedness), 
sense of community (entity’s quality); mystical experience (existence 
beyond perceived existence) 

Kinjierski and 
Skrypnek (2004) 

Interconnection (connectedness) with a higher power (existence beyond 
perceived existence), interconnection (connectedness) with human 
beings (existence beyond perceived existence), interconnection 
(connectedness) with nature and all living things (existence beyond 
perceived existence) 

Liu and Robertson 
(2011) 

That attraction and movement (connectedness) of the human person 
toward the divine (existence beyond perceived existence) 

Dale (1991) 

The unique inner search (entity’s quality) for the fullest personal 
development through participation (connectedness) into transcendent 
mystery (existence beyond perceived existence) 

Delbecq (1999) 

3.2 Empirical validation of the definition schema 

The experts were actively connected with spirituality and were evenly spread over 
geography as well as in terms of allied disciplines within the management. 82% out of the 
50 experts considered it relevant (to most relevant) with only 18% considered it 
somewhat relevant (see Figure 3). 

Figure 3 Opinion of the experts on the proposed definition of spirituality (see online version  
for colours) 

 

The additional open-ended question resulted in comments given by 16 experts which 
resulted in five types of additional insights. 

 


