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CENTRAL PROPOSITION

Multiple worldviews.
An open schema.
A framework for defining leadership across contexts, perspectives
and purposes.

Read the research

01 Background and question

Leadership research contains many overlapping definitions, often
shaped by dominant assumptions about leaders and followers. This
paper proposes an integrative definition schema that can accommodate
local knowledge alongside contemporary leadership scholarship [1,2].

RESEARCH QUESTION

How can leadership be defined through a schema that includes
the observer, context and diverse understandings of purpose?

02 Conceptual framework

GLocal
Culturally grounded
and globally integrative

Holistic
Knower, knowing
and knowledge together

The schema relates an entity, its path and purpose, its constituents,
observable manifestations and the observer’s worldview. Its form
remains open to contextual interpretation [1].

03 Evidence and method

GLocal fundamental research combines a critical review of leadership
definitions with indigenous philosophical exploration. Semantic,
philosophical and taxonomic criteria are used to construct an open
definition schema rather than test a leadership intervention [1,3,4].

04 Worldview and the leadership schema

The source’s original table connects six worldview dimensions with the
elements of the proposed leadership schema [1].

Original Table 2, “Worldview and integrative definition schema elements”, reproduced from [1], p. 50.

Entity and purpose
Who or what is on a leadership path, and towards what ideal?

Relations and manifestations
How do constituents, context and observable qualities relate?

Observer and worldview
From whose perspective does the definition make sense?

05 Findings and contributions

A Make the observer explicit

The observer’s perspective shapes what counts as an entity, an ideal, a
constituent and a leadership context [1].

B Connect inner and outer dimensions

The schema relates intrinsic orientation and purpose to the qualities or
manifestations visible to an observer [1].

C Enable contextual definitions

The open structure can support different theories, cases and worldviews
without making one perspective the sole reference point [1].

06 Discussion

A schema can strengthen theory building by clarifying its elements,
relationships and purposes. The original mapping links leadership concepts to
six dimensions of worldview, making assumptions available for discussion [1,4].

07 Limitations and next steps

The study develops a conceptual framework and does not evaluate applications.
The authors call for use across leadership theories, leaders and organisational
contexts to test and refine it [1].

CONCLUSION An integrative definition of leadership includes purpose, context and the observer alongside the entity being studied [1].
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5.2.14 Context 
This is a singular representation of everything together except the above-mentioned 
elements with which the remaining elements are connected or interact. The context has a 
bearing on the movement and orientation of the elements outside their specified 
relationship. 

5.2.15 Worldview and schema elements 
It is important now to shed some light on the relationship between the elements of the 
integrative definition schema for leadership and worldview dimensions, in order to 
complete the cognitive framework for leadership. Worldview dimensions form the root 
from which the understanding of the elements emanates (Table 2). 
Table 2 Worldview and integrative definition schema elements 

Worldview dimension Integrative definition schema element(s) 
Etiology (origins) Entity, ideal one, type, eternal constituent, intrinsic constituents 
Explanation (present) Ideal one, type, eternal constituent, intrinsic constituents, guided, 

followed 
Futurology (future) Ideal one, ultimate purpose, union 
Epistemology (knowing) Observer, context, realising 
Axiology (values) Path, conductor, observer 
Praxeology (actions-how) Manifestations, realising, guided, followed 

6 Conclusions and discussions 

6.1 Contributions 

First, this paper presents a schema of leadership conceptualisation with various aspects in 
its ideal state. This was done from contemporary and non-dominant worldview 
perspectives, which are required to determine the real nature of the leadership concept for 
attaining this ideal state. The result of all of the deliberations led the researcher to explore 
the ideal or epitomised human, the Pratham Purush (God or divinity in Sanskrit). To 
attain this ideal state, the integrative definition schema was envisaged and was intended 
to serve as an open architecture for various perspectives. Essentially, none of the 
perspective would be de-classifying other perspective(s). This unity is of an integral 
nature and therefore not subject to the limitations found in existing leadership research. 

Another contribution is the potential of this paper to enhance the contemporary views 
on leadership by introducing a definition of leadership. So far, defining leadership has not 
been considered as an important objective for scientific contributions. The definition 
schema in this paper, however, since it follows an integrative approach rooted in 
indigenous research, serves as a fundamental contribution to enhance our understanding 
of leadership. 

Third, due to its indigenous approach, this paper contributes to theory-building. We 
have seen how the holistic meanings of concepts are being considered as part of their 
definitions. We have also seen how important it is to incorporate the relationship between 


